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Timeline



Timeline

April 2014 

Gantt chart

and project 

objectives 

established

Project lead seconded

Project Steering Group 

and framework

• Business support

• HR & OD

• New Working Models

Sub Groups commence 

work

Regular updates to 

PMG

Staff Road shows 

July 2014

Phase 1 consultation on 

Management Structure – July 2014

Consultation closes – end August 

Sept HoS interviews

Oct – Operational Managers

OCTOBER 2014



Altrincham/Timperley
• GPs
• Matrons
• District nurses
• Reablement
• Social workers
• Commissioning of care packages
• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

Stretford/Old Trafford
• GPs
• Matrons
• District nurses
• Reablement
• Social workers
• Commissioning of care packages
• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

Sale
• GPs

• Matrons
• District nurses
• Reablement

• Social workers
• Commissioning of care packages

• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

Urmston/Partington
• GPs

• Matrons
• District nurses
• Reablement

• Social workers
• Commissioning of care packages

• Review Team
• OT/Physio elderly health
• Social Care Assessors
• Community geriatrician

“ONE DOOR”

24 hrs

• IV therapy
• Rapid response

• EDT
•Urgent Care

•Single point of access  
•Hospital teams

South

North West 

Central

The Service Delivery Model



Adult IHSC model, 2014-

Neighbourhood Teams:
§ GPs
§ Matrons
§ District Nurses
§ Reablement
§ Social workers
§ Commissioning of care packages
§ Review team
§ OT/Physio elderly health
§ Social care assessors
§ Community geriatrician

Central Assessment Service:
§ IV Therapy
§ Rapid response
§ EDT
§ Urgent Care
§ Single Point of Access
§ Hospital teams

Neighbourhood Teams:
§ GPs
§ Matrons
§ District Nurses
§ Reablement
§ Social workers
§ Commissioning of care packages
§ Review team
§ OT/Physio elderly health
§ Social care assessors
§ Community geriatrician

Central Assessment Service:
§ IV Therapy
§ Rapid response
§ EDT
§ Urgent Care
§ Single Point of Access
§ Hospital teams



Community Enhanced Care
§ Launched November 

2013, designed to 

prevent unnecessary 

admissions to acute

§ Critical to our integrated 

care offer

§ Collaboration with 

commissioners for 

market insight

§ Underpinned by shared 

data, designed around a 

seamless pathway

§ It takes time and effort 

to achieve change – but 

we are beginning to see 

the results





Secondary Care 

Outreach Services

Intermediate

Care

Secondary Care 

Specialist Teams

Reablement

Community

Teams

Specialist 

Community 

Nursing 

Services

Community 

Medicines

Management

Specialist Team

Core Team

Mental Health

Public Health One Stop

Resource Centre

Mrs

Trafford

Mrs Trafford’s 

Carer

Administrator

Social Care

Practitioner

Active Case 

Manager

Community 

Matron
Practice Nurse

GP

Voluntary 

Sector Services



Review and 

provision of a 

Falls Service

Re-providing 

Intermediate 

Care in Trafford

Transforming 

Community 

Nursing 

Admission 

Avoidance 

(Alternative to 

Transfer)

Primary Care 

for Nursing 

Homes

Community 

Geriatrics

Educating Primary 

Care, Nursing 

Homes and 

Community 

Provision

Integration of 

community 

health and 

social care

Social 

Isolation

End of 

Life



Any Questions?


